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Introduction

The purpose of this presentation is to The purpose of this presentation is to 
familiarize you with the benefits of the familiarize you with the benefits of the 
schoolwide program for Title I schoolwide program for Title I 
schools. schools. 
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Research

Research shows that to close the 
achievement gap in high priority schools, a 
school’s entire educational program must 
be improved. The schoolwide program 
assists in this process.



5/16/2006

Participation Requirement

Under federal law, only Title I schools 
having a concentration of at least 40 
percent of students living in poverty may 
qualify to operate as a schoolwide 
program.
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Benefits

1. Schoolwide programs are unique 
because they allow schools to blend 
their federal, state, and local funds 
when planning their school program 
and budget. 

* School must be prepared to  document that all intents are met.

2. Consolidated funds can then be used 
to provide the schoolwide program for 
all students, not just those students 
who are designated Title I. All 
students are eligible to participate in 
the schoolwide program.
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3. Schoolwide programs coordinate with 
other federal programs such as 
Reading First, Early Reading First, 
Even Start, Carl D. Perkins Act, and 
Head Start.

Benefits, continued…
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How to Become a Schoolwide 
Program School

Schools are required to appoint a school-
based leadership team to help with the 
schoolwide process. 
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The leadership team often consists of 
administrators, district representatives, 
teachers, school personnel, parents, 
and other stakeholders.

Leadership teams have the  
responsibility to design and implement 
the schoolwide plan. 

How to Become a Schoolwide 
Program School, continued…
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The planning and implementation of a 
schoolwide program often takes an 
entire academic year. The entire 
school program is reformed to 
incorporate research-based programs.

It is important that the leadership team 
gets input from all stakeholder groups 
when developing the schoolwide 
program. 

How to Become a 
Schoolwide Program School
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The Ten Required Components of 
the Schoolwide Program Plan

When designing the schoolwide program, it 
is important to remember that there are ten 
federally required components that must be 
incorporated into the schoolwide plan in 
addition to related measurable goals and 
strategies for implementation:
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Component 1: 
The Comprehensive Needs Assessment

A comprehensive needs assessment of 
the entire school must be completed.
The needs assessment must be based 
on performance information of the 
students in the school in relation to the 
state academic content standards.  
The comprehensive needs assessment 
must also take into account the needs of 
migrant children.
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Component 2, continued…. 
Schoolwide Reform Strategies

The schoolwide plan must incorporate 
reform strategies that give students 
opportunities to meet the state’s proficient 
and advanced levels of academic 
performance standards.
To strengthen the core academic 
program, schoolwide reform strategies 
must be used that utilize effective 
instructional strategies incorporating 
scientifically-based research.
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Schoolwide program reform 
strategies need to:

Increase the amount and quality of 
learning time
Strengthen the core academic program
Provide for an accelerated and 
enriched curriculum
Include strategies to meet the needs of 
historically underserved populations
Address the needs of all students in the 
school, with particular emphasis on the 
lowest-achieving students

Component 2, continued….

Schoolwide Reform Strategies
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The schoolwide plan must define how the 
school will determine if student needs have 
been met and must also be consistent with 
the local improvement plan.

Component 2, continued….

Schoolwide Reform Strategies
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Component 3: 
Instruction by Highly Qualified Teachers

Instruction by highly qualified teachers 
must be provided to all students.
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Component 4: 
Professional Development

High quality and ongoing professional 
development for teachers, principals, and 
paraprofessionals, and if appropriate, pupil 
services personnel, parents, and other staff 
to enable all children to meet the state 
content standards.
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Component 5:  
Attracting High-Quality Teachers

The schoolwide plan must include 
strategies to attract highly qualified 
teachers to high priority schools.
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Component 6:  
Parent Involvement

The schoolwide program must include a 
plan to increase parental  involvement at 
the school and may include family 
literacy services.
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Component 7: 
Transitions

The schoolwide plan must address the 
transition of preschoolers from early 
childhood programs, such as Head 
Start, Even Start, Early Reading First, 
or a state-run preschool program, to the 
local elementary school program.
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Component 8: 
Teacher Decision-Making

The schoolwide plan must include 
teachers in decision-making. 

Collaboration time
Model for collaboration and decision-
making
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Component 9: 
Safety Net ~ 3-Tier Model

The schoolwide plan must include 
activities to ensure that students who 
have had difficulty mastering the 
proficient or advanced levels of 
academic performance standards 
receive effective, timely additional 
assistance.
Measures to assist these students 
should include strategies for early 
identification of student deficiencies.



5/16/2006

3-Tier Model

5% Intensive 
instruction

15% Supported 
instruction

80% Core 
instructionPrimary

Secondary

Tertiary

Component 9: 
Safety Net ~
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Component 10: 
Coordination and Integration

Schoolwide schools should 
coordinate and integrate federal, 
state, and local services and 
programs.
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Additional Requirements:

The schoolwide plan must include an 
evaluation design that determines the 
plan’s effectiveness in meeting its goals 
and objectives.



5/16/2006

The schoolwide plan must include a list 
of the federal, state, and local funds 
being combined.

Scientifically based research must be 
utilized when planning the schoolwide 
program.

Additional Requirements:
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The Schoolwide Process 
Planning Guide can be 
downloaded from the SDE 
website 

http://www.sde.state.id.us/sasa/school.asphttp://www.sde.state.id.us/sasa/school.asp
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Schoolwide programs are an 
important piece in our continuing 
quest to improve educational 
achievement by all students. It is 
our hope that this presentation will 
assist you in your development of 
a successful schoolwide program.

For more information please feel 
free to contact:  Margo Healy 
mjhealy@sde.idaho.gov


